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ers to taking a |e der h|p ro
and working together to sol\

der is not in control of the

decides upon and carries out
A coll aboration among sever al groups and indivi
coll aboration requires coll aborative | eader shi p
i ncludes everyone involved in an issue or organi
and decision making.
Many businesses and their people are struggling
recent study at Oxford University <claims that ov
and complexity, and many of todayds businesses wi
Ashl ey diesBcambas Coll abo” =g
Coll aborativies laeadaenmasde mp. “
whi ch members of a | eade 4 her
sectors t o ma k e deci si 0§ 5 3 gan
thrivimg.yl hiof hasadberomi /” "\
among managers todayt odoe 4//’1,/,,/'/ '
|l eader s hiof mtehehocpast,-leiQ
executives made deci sion : o]
wi t hout of fering any in‘a.’u....'.tu O = Ly
decisions were made. coll aboratdiBvengl aamhereshi p
Unl i ke t hi s-doownt dap pdo atcohp, t he coll aborative | e
organizations. At the executive |l evel, it foster:
business decisions quickly, set and maintain the
single, cohesive team. Embracing coll aboration a
should approach their work in a similar, coll ect]
The ongoing rapid changes in technology wil/l i m
Oxford University study found that over the next
Al so more than 1 in 3 workers wild.@ be empl oyed
di sruption; and the mixed messages from the revol
What i s needed now are organisations and individ
Coll aborative Leadership and i mplement it. Once
working on the businessds Ahowo with their té&am.
sharing responsibility for how a company reaches
Because coll aborative executives dedicate themse
of t en devel op speci fic traits and characteri st
Coll aborate managers exhibit these skills: Thi s
and these skills have never been more i mportant .
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Attention:

SmallBusiness. SMEO s Ar e Very Vul ner abl e
2};;:!\ttack ﬂ

For a smal/l busi ness, even the sma
devastating Iimpacts, and unfortunately, we
every day, on individuals, small busi nesse

Accor dinnsgi ddeo Smaéw Besiemae<ch has revealed th
and medizied businesses have experienced a c

Il n the wake of these attacks, 25 per <cent
the 1 ssue was fixed, and eight per cent ha
Phi shing (30 per cent) was found to be tl
mal ware attacks (21 per cent) according to
AfOur research L~ — ko o R \
Lgr and mitigat N A\ ,\\{

y priority S ,\ \
with almbsrds wolpiEsEEsEs Tot \\
invest in cyb 7 & R CEX !
t he next 12 VEE R A BN ol e / 
Johnson, West p | [§ TR N
| nf or mati on Se 7 2\ A% )
i Al most 90 pe A o o\ /8 7 4 RN\
business owner SR W/ .\ --v-\\.:':ax\_\.
t hey coul d do b FE LY/ RN
themsel ves a b o UEEHERCETAR N8 g /N
which is why S \en fnf —~ ‘ i,//{ ‘\
pl aybook, t o , : A
prepared to ma n aXn
Al n t k2el 2f0i2n0a nc i
nationwi de, 0
online Dbusine
of fice system
smal | angdi med
while 41 per
Il n the wake of the findings, Westpac | aun
hel p businesses manage a cyber attack.

an iIs cruci al for hitt

ARA cyber res nse pl
-GAmsesrslt,anCyDamr,ecEmgagement a
Centr
a

Y
Bopping, Firs
t

Cyber Securi e,-asdi thedizleodo baufsti enne,s sw

weeks to cybe ttacks, simply because t he
attack. As threats continue to rise we en
potential attack. o
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Perception 1In
’i
Perception in business hol ds

l't plays a huge role in shaping the way we def |
undoubtedly our business |ife. It i's an extr eme
mar keti ng.

Donna StéRerscsaption is incredAbky yomp @retra

cheap and nasty or Axelwvwsesuvpemnodi eeageasi &

or a newbie who has no idea of what youbr
For a consumer , it is important to know what th
to mar ket itself to prove them right. Perceptio
advertisements that are relevametemesaghobtuei tes:
mani pul ation to achieve tWeswanhhotughpusuaulyoge
ourselves in the best possible | ight.
Exposure to products is one of the most | mporta
buyer knows more about a product and is satisf
purchase it rather than something they haven't
products and services comes into play. Mar ket i n
customer s.
| n arketing, perception is rawamremaes d,0 iamp rtehses
that the consumers have for the product s, ser vi
is the way the firm is viewed and understood by
t hem.
AccordBangtitembyar keting ter ms, it is referred t
consumer Vviews the advertlsements, promotions,
product s, on soci al edi a, online shopping pl at
gat her information and then interpret it to dev
affects consumer perception. The design and col
product is positioned and kept in the retail st
on the consumer perception.
Il n business perception has always played a cru

urvive in the market I f correctly i1
o provide a pleasant and happy cust
me to change consumer perceptions at

expand and s
t

Customers often want to conduct business with b
provide a business with repeat customers and ¢
companyb6és sales and assess your audience, it ds
can I mpact customers6 decisions to purchase Vyo
because consumers may be more | ikely to conduct

Developing a positive relationship with cust ome
success and |l ongevity.
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Management TrainingL

Businesses often think of fitar aviaryi i@ &uid dberkeflilts
Sometimes this kind of thinking hinders compani e:
and i mplementing training programs. However, thi
l ong run.

Empl oye training i s about SoO much more than [
i mpl ementation of training programmes because t h

(0]

Additionally, providing comprehensive training p
companies stronger contenders in the competitive
Here are some of the benefits of online training
Ti me savinnglassroom training, a |l ot of working t
training instead of doing their jJjob. This consum
productive happens by the employee. Wi th online
whenever they are free thereby saving their own .
control over the employee's schedul e.

Mul titude: olscalulrsetsoday, companies prefer to boc
can see the detailed description of each and eve:
companies to choose from for their employees.
Cost sa®©nhgne training courses abasatiwayai hersg et
boarding and | odging charges, venue costs, train
overhead costs while earning more profits. Whil s
productivity of their peopl e.

I ntroduaingng and developing your employees coul «
Providing ongoing employee training and deve
availability of experienced and capabl e empl oyee:

Compangibwes five good reasons why investing i n ma

1. Attract gr ehhe ejmpbh omaerekset i s competitive for em
attract and retain the best candidates? Offer n
2.Reduces stafiffri tngygr mewesre nplsdyyeges it takes a | ong
period unti |l empl oyees reach peak productivity.
3. Earn and sWlven momglyo ytereassi rmg ke, wendaged, and conf |
translates to better work and increased product
4 . A |l ook at: tWhenf utmprleementi ng empl oyee and manag:¢

an opportunity to assess whatgame dan ulre avitlilcil
5.Create promot:aabWhkere mpdokiereg for employees to fi
promoting from within should be a priority.
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